Cockburnspath and Cove Community Council Meeting
Wednesday 14th January 2026 at 7pm
in Cockburnspath Village Hall

Minutes

1 Apologies and Attendance: Rev S Fletcher (Co-chair), S Hope (Treasurer). H Brewerton (minutes), J Fairbairn, M Given, A Cornes, MOP, W Gardner.
Apologies: P Hood (Co-chair), A Blackwell, C Tempest, Cllr Anderson, Cllr Hamilton,
2 Signing of Constitution and Code of Conduct: All members have now signed.
3 Conflicts of Interest and Additions to Agenda:  Additions to Agenda; defibrillator funding application, Community administrator funding application. Solar panel funding, Bowling club heating funding.   Conflicts of Interest; J Fairbairn bowling club heating funding.
4 Minutes of Previous Meeting: Approved and signed 
5 Police Report: Last one received in December. No comment
6 Matters Arising:
6.1 Community Administrator Update: Funding application below
6.2 Cockburnspath and Cove Place Planning update: Rev S Fletcher noted that Scottish Borders Council (SBC) have approved the set up the CC would like to use discussed at last month’s meeting. W Gardner who will run the remote campaign came along to explain how it would work and provide a demonstration. He explained that his company mainly work for large organisations but that he is getting involved as something that will support his community as he is very community minded. He explained that the project needs anonymous but verifiable results and is quite complex which needs to be carried out in an unbiased secure environment. Anyone can access the remote platform if they have a computer or mobile phone and comment on zones of interest and hot spots that they wish to see change. During the Community action plan (CAP) some of the categories included roads and access and leisure and activity.  The campaign will require a lot of marketing such as a flyer to every house, social media and community group communication at all levels and must be very active whilst it is going on. During the CAP there was a 40% to 50% community involvement. Access to all is essential so during the CAP, there were open days in the Village Hall where tablets were available for people to use. He noted there are many decisions needed on how to get people engaged. Rev S Fletcher reiterated that SBC will be legally required to consult the place plan if anything is to affect this area and the CC need to determine what they are asking the community to make this a worthwhile project. They also need to consider if they do one or two campaigns as one could be overwhelming with too many questions. W Garnder’s company will manage all to data due to gdpr.  Neither the CC nor his company will be able to see who voted for what, but his company will be able to store their user information. W Garnder gave a demonstration of how the system works. Discussions took place. The campaign will run for 2 months from March.  He suggested that content should contain small projects as well as bigger issues. Discussions took place around the content with schools, housing and services being mentioned.  The previous CAP has been circulated with CC members as an example of what was done before.
6.3 Treasurer update: S Hope noted that the Penmanshiel funds have come into the CC and need to be sent to Foundation Scotland. He also reminded the CC that there is funding from SBC for CC members to cover printing and mileage and to start claiming for these expenditures. He noted that the form needs to be filled in for the paths grant for this latest year’s funding. Finally, he noted that there had been a green grant application made that was not within the CC area and advised the CC to make sure all applications were for this area. 
6.4 Invitation to Community Council Convention on the impact on communities of major energy infrastructure in Scottish Borders, Saturday 17th January 2026, 2pm to 4pm. It was noted that no one from the CC can attend the convention. Rev S Fletcher noted that Chris Bruce from East Lammermuir Community Council (ELCC) will be attending and asked the CC if they wished to add their name to his statement. It was agreed to send this statement round to all CC members via email for their viewpoint.
6.5 Dog dirt issue in Cockburnspath: Rev S Fletcher stated that several MOPs have complained about the rise in dog dirt in the village.  She noted that Abbey St Bathans have put up signs with a rhyme and suggested we arrange for more signage to be put up as suggested by one of the mops. Discussions took place and extra bins were mentioned. It was noted that the Caretaker has contacted the SBC warden about this. The CC agreed to arrange more signage, place information on Facebook and investigate extra bins. These signs and posts would highlight the lack of safety towards humans and wildlife as well as the fine associated with it.  A flyer was also discussed and possibly getting the school involved in the campaign. Action: Rev S Fletcher to arrange a flyer and new signs and contact the school.
7 Funding applications
7.1 Various Green Funding Applications 
7.1.1 Windows application; like for like windows to replace the windows.  Discussions took place as to whether this was a green application if like for like rather than improved. The argument was discussed from both points of view. Action: Rev S Fletcher to ask Be Green about this scenario and S Hope to ask Aikengall the same. Rev S Fletcher to contact applicant. 
7.1.2 Solar Panel Application:  All agreed to pass this application. Action: Rev S Fletcher to contact the applicant.
7.1.3 Bowing Club funding for heaters (from previous meeting).  S Hope asked if he could have an update on this. J Fairbairn stated the bowling club had sent the requested information to CC.  Discussions took place.  As there are not enough CC members present to take a vote on this it was agreed to wait until February and more information would be gathered (dates, review previous minutes and the letter) in the meantime. 
S Stuart stated that the whole green grant application process needs tidied up. It was suggested that a new application form should be written that would serve the CC better to keep track on it all.  Action: Rev S Fletcher to set up and review with a subgroup 
7.2 Funding application for bus hire to Stenton for the Community Transport Workshop (See below). ELCC funded the trial ‘dial a bus’ that many members of our community used, catching the bus from Dunglass. It had been agreed that our CC would contribute towards the next bus project.  ELCC are putting on a bus service for the event in Stenton and have asked for the funding. It would give everyone in the CC area the opportunity to go to the transport meeting in Stenton. All agreed.
7.3 Community administrator funding application. Discussions took place around Rev S Fletcher’s proposal of a trial.  It was agreed that it should be a 3-month trial not a 1-year trial.  It was agreed to start Advertising for the position with the plan to start someone in time to support the Place plan, which is due to start on 1st March. Action: Rev S Fletcher to start advertising the position
7.4 Defibrillator sticky pads funding: MOP noted he is looking after 60 defibrillators and the pads only last 2 years so there will be regular funding applications for consumables.  All agreed to this. 
8 Planning 
8.1 Berwick Bank Planning Application (on shore): It was announced today that the offshore part of this windfarm has been approved. One part of the onshore work planning applications is now active with the other 2 applications due very soon. Rev S Fletcher to cover all planning and funding information when all CC members are in attendance to explain how everything works. 
8.2 Community Transport Workshop (ELCC) at Stenton Village Hall Thursday 22nd January 2026, 6pm to 9pm. All welcome. Bus available (see above).
9 Correspondence: Surveys; Rev S Fletcher noted there has been a few surveys sent through and will pass these on to relevant associations such as the tree grant and woodland management survey to the allotments. 
10 SBC Councillor feedback: Cllr J Anderson sent his apologies but asked for it to be mentioned that he is meeting Caledonian who own the land from Toll view and land at the other end of the village with access point to Crofts Acre. Caledonian have not built on them, but they have planning permission.  Cllr J Anderson and P Hood have opened a new conversation with them to ensures something happens with this land. 
11 Community Councillor feedback: Rev S Fletcher asked for all CC members to read up on the Place Planning and understand what it is about so that the CC can move forward with it at the next meeting. 

There being no further business the meeting was adjourned.  The next meeting of Cockburnspath and Cove Community Council will be held on Wednesday 11th February 2026 at 7pm in Cockburnspath Village Hall.  Members of the public are welcome and encouraged to attend.

